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TA B L E  O F  C O N T E N T S
3 	 I N T R O D U C T I O N
5 	 R E H A B I L I TAT I O N  S T R AT E G I E S
2 9 	 S U P P L E M E N TA R Y  D O C U M E N T S

3 0 	 S I T E  H I S T O R Y
3 3 	 S TA K E H O L D E R  I N P U T
3 7 	 C H A R A C T E R  D E F I N I N G  F E AT U R E S
4 2 	 E X I S T I N G  C O N D I T I O N S
5 3 	 R E H A B I L I TAT I O N  S T R AT E G I E S  S U P P L E M E N T
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F I E S T A  G A R D E N S V I C I N I T Y  M A P  | 

P R O J E C T  G O A L S

Th e  F i e s t a  G a r d e n s  Re h a b i l i t a t i o n  f o c u s e s  o n  p r e s e r v i n g 
a n d  r e s t o r i n g  c h a r a c t e r - d e f i n i n g  a r c h i t e c t u r a l  f e a t u r e s 
o f  t h e  h i s t o r i c  s t r u c t u r e s  w h i l e  r e h a b i l i t a t i n g  t o  m e e t 
c u r r e n t  c o d e s  a n d  e n h a n c e  t h e  u s e  o f  t h e  s i t e .

Th e  p r o j e c t  s c o p e  w a s  c o n c e i v e d  b y  t h e  A u s t i n  Pa r k s 
a n d  Re c r e a t i o n  De p a r t m e n t  ( PA R D)  a n d  i n c o r p o r a t e s 
e l e m e n t s  o f  t h e  2 0 1 4  Ho l l y  S h o r e s  M a s t e r  P l a n  a n d  o n 
g o i n g  m a i n t e n a n c e  n e e d s .  In  2 0 1 9 ,  PA R D  s e l e c t e d  a 
t e a m  l e a d  b y  C l a y t o n  Ko r t e  t o  d e v e l o p  t h e  p r o g r a m  a n d 
d e s i g n .

Pr o g r a m m a t i c a l l y  t h e  f o c u s  w i l l  r e m a i n  u n c h a n g e d : 
F i e s t a  G a r d e n s  w i l l  c o n t i n u e  t o  p r o v i d e  a  s p e c i a l  e v e n t s 
r e n t a l  v e n u e  f o r  f a m i l y  c e l e b r a t i o n s  s u c h  a s  r e u n i o n s , 
f i e s t a s  d e  q u i n c e a ñ e r a ,  p a r t i e s  a n d  w e d d i n g s .  Th e 
c o m p l e x  w i l l  a l s o  c o n t i n u e  t o  s e r v e  t h e  s u r r o u n d i n g  p a r k 
a r e a s  d u r i n g  f e s t i v a l s .
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R E H A B I L I TAT I O N  S T R AT E G I E S

R E H A B I L I T A T I O N  S T R A T E G I E S  |  F I E S T A  G A R D E N S 
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WOOD & STEEL ENTRY FENCE

MAINTENANCE YARD 
BOARD & BAT TEN FENCE

BLENDED COLOR & TEXTURE 
PERMEABLE PAVERS LOW L ANDSCAPING AT TREE PL ANTERS

FIXED BENCHES IN NEW L ANDSCAPE POCKETS

PORTABLE OUTDOOR SEATING

BOLL ARD LIGHTS ALONG PATHS

ADJUSTABLE LIGHT 
POSTS WITH FULL 
CUT-OFF SHIELD

TEMPORARY EVENT FESTOON LIGHTS
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• 	 Re b u i l d  w o o d  s t r u c t u r e  p e r  i m p r o v e d  1 9 8 0 s  d e t a i l s
• 	 Im p r o v e  l i g h t i n g  a n d  p o w e r
• 	 E x p a n d  s t r u c t u r e  t o  b e t t e r  a d d r e s s  p l a z a ,  i m p r o v e 

c o d e  c o m p l i a n c e ,  a n d  m o v e  c o m p l i a n t  v e r t i c a l 
c i r c u l a t i o n  t o  r e a r

B A N D S T A N D  -  P H A S E  1

B A N D S T A N D  -  H I S T O R Y

• 	 O r i g i n a l  s t e e l  r o o f  s t r u c t u r e  r e m o v e d  b e t w e e n 
1 9 7 3 - 1 9 8 0 ;  c u r r e n t  s t r u c t u r e  i s  w o o d  t r e l l i s  t h a t 
e v o k e s  t h e  s i t e ’ s  t y p i c a l  w o o d  d e t a i l s  b u t  a r e  i n 
n e e d  o f  r e p l a c e m e n t

• 	 E l e v a t e d  c o n c r e t e  s t a g e  w i t h  n o n - c o m p l i a n t  s t a i r 
a n d  n o n - o r i g i n a l  r a m p  t h a t  p r o j e c t s  i n t o  p l a z a

• 	 Pe r f o r m e r s  f a c e  D i n i n g  H a l l  o f f  c e n t e r  f r o m 
D i n i n g  H a l l  e n t r y  a n d  h i s t o r i c  p l a n t i n g  b e d s
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VIEWS TO L AGOON

CUSTOM DECORATIONS

POWER & RIGGINGINTEGRATED L ANDSCAPE FLEXIBLE USES

B A N D S T A N D  :  D E T A I L S  |  F I E S T A  G A R D E N S 



1	 STAGE (567 SF)
2	 NEW PATHWAY, STAIRS, & RAMP
3	 DINING HALL ALIGNMENT
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EXISTING ADDITION
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• 	 I m p r o v e  i n d o o r  e v e n t  s p a c e  a n d  i t s  c o n n e c t i o n  t o 
s u r r o u n d i n g  l a n d s c a p e

• 	 A d d r e s s  c r i t i c a l  m a i n t e n a n c e  n e e d s

• 	 R e l o c a t e  e x i s t i n g  i n t e r i o r  s u p p o r t  r o o m s  t o  n e w  a t t a c h e d 
a d d i t i o n

• 	 I m p r o v e  l i g h t i n g  a n d  H VA C  s y s t e m s

D I N I N G  H A L L  -  P H A S E  1
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BRIGHT SPACES & DARK WOOD TRIM DISTRIBUTED DECORATIVE LIGHTINGLOW-MAINTENANCE FINISHES

DEFERENTIAL ADDITIONS INCREASED DAYLIGHTNATURAL MATERIALSHISTORIC DETAILS

FLEXIBLE DOWN LIGHTING
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1	 EVENT ROOM (26 8-TOP 
TABLES, 200 GUESTS)

2	 EAST FOYER
3	 STANDARD UNISEX 

RESTROOMS
4	 ACCESSIBLE UNISEX 

RESTROOMS
5	 BACK CORRIDOR
6	 PRIVATE GUEST LOUNGE & 

RESTROOM
7 	 FURNITURE STORAGE & 

DATA/AV CLOSET
8 	 CATERING CORRIDOR & 

STAGING

9 	 CATERING KITCHEN
10 	ICE & INTERIOR TRASH
11 	 JANITOR
12 	 FIRE RISER & EXTERIOR 

STORAGE
13 	 SERVICE COURT YARD 

(PHASE 2 RELOCATE 
DUMPSTERS)

14 	EAST COURT YARD
15	 HISTORIC PL AZA
16	 ENTRY COURT YARD & 

SIGNAGE
17 	INTERPRETIVE SIGNAGE

1
2

14

15

15

16

17

3

4 4

5

6

7

8

9 10

11

12 13

EXISTING (5,025 SF) ADDITION (2,250 SF)
SERVICE 

COURT YARD 
(787 SF)

0 ’ 8 ’ 1 6 ’ 3 2 ’


